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outline, I will briefly describe three major administrative problems upon which we can profitably expend a large amount of effort. The present
status of educational organization and interest makes the study of these three problems especially opportune. I. The Problem of Finance The
problem which underlies all other problems in school administration is the problem of securing adequate finance. Many things we desire and talk
about very much are impossible until this key problem - finance - has been solved in a satisfactory manner. Almost everywhere this is a pressing
problem. But few states have as yet evolved any rational scheme either for the raising of revenue for the support of education or for the
apportionment of the revenue after it has been collected. Not only is the revenue levied for the maintenance of public schools inadequate, but the
basis upon which the revenue is raised is one that never will give good results. The methods and the units of taxation are fundamentally wrong, and
no satisfactory state system of education can be evolved until a new and a better basis for securing revenue has been put into operation. We may
talk as much as we like about improving the teacher, the conditions of education, the...
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